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Netcracker Cloud BSS
Netcracker Cloud BSS: strategy overview

Netcracker is an NEC subsidiary and a leading provider of
software solutions and professional services to over 250
clients in multiple verticals (particularly CSPs). The company is
expanding its BSS portfolio by investing in a cloud-based
solution that will complement its primary BSS offerings.

Netcracker offers a broad portfolio of BSS and OSS products that
have been deployed worldwide across CSPs of all tiers.
Netcracker ported its BSS solution to a cloud platform in 2017,
and since then, it has prioritised the development of a cloud-
ready portfolio that supports 5G and new enterprise-focused
business models.

Medium-sized and large CSPs, who use Netcracker’s primary
product portfolio of BSS and OSS products, account for the
majority of the vendor’s revenue. However, Netcracker Cloud BSS
comprises modules for marketing, commerce, sales, customer
service and revenue management and is focused primarily on the
needs of smaller service providers. Netcracker aims to use the
Cloud BSS solution to help CSPs to reduce the time to market and
accelerate returns on investment. The solution is compliant with
DevOps frameworks and can be delivered using a SaaS model,
though service providers favour traditional licensing models in
many cases. The company also offers professional services
capabilities to support the Cloud BSS solution.

Figure 1: Key data
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Partnerships

Professional

services, products
and solutions

= Founded in 1993
= Acquired by the NEC corporation in 2008
= Headquartered in Waltham, MA, USA

NEC reported a total revenue of USD28.79 billion
in FY2020 (ending 31 March 2020).

BT, Cox, du, Liberty Global, 02 UK, Rakuten,
Singtel, T-Mobile, Telefénica, Verizon, Vodafone,
Vodafone Oman and Zain Saudi Arabia

Altiostar, Amazon Web Services, Google Cloud,
Juniper Networks, Microsoft, Red Hat and VMware

= Netcracker offers digital, cloud-based BSS, 0SS
and customer engagement products that
automate business operations and B2C
processes

= Netcracker also offers business consulting,
security, system support and programme
delivery services
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Netcracker Cloud BSS
Netcracker Cloud BSS: analysis

Netcracker Cloud BSS addresses the need for 5G-ready,
simplified solutions for smaller CSPs who are less inclined to
invest in a large, end-to-end portfolio. Netcracker is also
responding to industry trends towards standardised, modular
BSS platforms that allow for greater flexibility and
interoperability.

The monetisation of 5G use cases is a key focus of Netcracker’s
overall strategy and it has made significant investments in this
direction. The company is how using its expertise and capabilities
in this area to develop its Cloud BSS solution. This solution
includes a 5G converged charging system (CCS) and is designed
to support multiple deployment models and different types of
applications.

The Cloud BSS solution only account for a small proportion of
Netcracker’'s BSS revenue (due to its target audience of small
CSPs), and this is unlikely to change in the medium term.
Netcracker Cloud BSS can be deployed on any public cloud, but
most CSP customers still favour private cloud deployments. Over
time, the capability and breadth of Netcracker’s cloud BSS
portfolio will expand, especially as SaaS becomes more
mainstream.

Figure 2: Key strengths and weaknesses

Portfoli . . . .
ortfolio Netcracker is recognised for its broad BSS portfolio that
coverage and . .
. has been deployed worldwide across CSPs of all sizes.
expertise

Focus on key The company has positioned its solution around the key

themes themes of customer engagement and 5G monetisation.
. Netcracker supports the deployment of its cloud BSS
Multi-cloud ; . .
solutions across multiple types of public cloud
support

infrastructure.

Not known as The company is perceived as a provider of traditional

a SaaS BSS systems; it has limited experience in providing pure
provider SaaS solutions.

. Netcracker has a fully fledged professional services
Emphasis on . . .

. division that is capable of supporting large and complex
professional . . o -
services transformations. This may limit its appetite for smaller

cloud BSS opportunities.
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Netcracker Cloud BSS

Overview of Netcracker Cloud BSS

Figure 3: Overview of Netcracker Cloud BSS

Marketing and
Commerce Cloud

Expand customer lifetime value

Boost digital business
Create unique experiences
Drive campaign ROI

Sales and Customer

Service Cloud
Inspire strong brand loyalty

Accelerate sales cycles
Enter new verticals

Streamline customer service

Revenue
Management Cloud

Unlock new revenue streams

Monetize new business
models

Achieve 5G monetization

Streamline billing operations

Artificial Intelligence/Machine Learning Foundation

Source: Netcracker
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Netcracker Cloud BSS

We are experts in the telecoms, media and technology sector
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Strategy

Corporate growth strategy
Business unit strategy

Regulation and policy

Network and platform
Public sector broadband intervention

Infrastructure strategy Accelerating digital transformation
of society
Transformation Price controls and cost modelling

Regulatoryaccounting
Regulatory benchmarking

Business transformation
Digitalisation

Operational excellence and analysis

- . 3N Spectrum management

Data, Bl, steeringand insights eo® . ClnCIl\/SYS and policy
Change and programme g mason . e

management ® Expertwithess and litigation

support

Sustainability ] ]
Postal regulation and policy

Transaction support Subscription research

Commercial due diligence and DataHub and Regional Markets

market review

Consumer Services

Technical due diligence Operator Business Servicesand loT

Post-merger integration Applications

Periodical business monitoringand loan SMB IT Channels and Forecasts

technical advisory Cloud
Opportunity scouting and pre-deal support

analysysmason.com/what-we-do Networks
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Netcracker Cloud BSS

Our research programmes

Consumer Services programmes
Fixed Broadband Services

Operator
Business
gervices

Mobile Services

Fixed-Mobile Convergence
Smart Devices

Future Comms

Video, Gaming and Entertainment
Digital Services

Networks programmes
Next-Generation Wireless Networks
0000 00

RESEARCH

Wireless Infrastructure Strategies
Fibre Infrastructure Strategies
Operator Investment Strategies

Applications programmes

Network Automation and Orchestration
Customer Engagement

Monetisation Platforms

Digital Experience

Automated Assurance

Service Design and Orchestration
Software Forecastand Strategy
Telecoms Software Market Shares

Cloud programmes
Cloud Infrastructure Strategies

analysysmason.com/what-we-do/practices/research

Data, Al and Development Platforms
Edge and Media Platforms

Operator Business Services and
loT programmes

Large Enterprise Strategies
SME Strategies

loT and M2M Services
Private Networks

SMB IT Channels and
Forecasts programmes

Cyber Security

Regional Markets programmes
Global Telecoms Data

Americas

Asia-Pacific

Middle East and Africa

European Core Forecasts
European Telecoms Market Matrix
European Country Reports

DataHub

~2800 forecastand 280+ historical metrics
Regional results and worldwide totals

Operator historical data
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Our areas of expertise

©

Strategy

Corporate growth strategy
Business unit strategy
Infrastructure strategy

Transaction support
Commercial due diligence and
market review

Technical due diligence

Post-merger integration

Periodical business monitoring
and loan technical advisory

Opportunity scouting and
pre-deal support

Strategy

Regulation and policy

Network and platform

Public sector broadband
intervention

Accelerating digital
transformation of society

Price controls and cost modelling
Regulatoryaccounting

CONSULTING

Transformation @
Business transformation

Regulatory benchmarking and Digitalisation
analysis Operational excellence
Spectrum management and policy ﬁ-ansforma{\o(\ Data, Bl, steeringand insights

Expertwitness and litigation support
Postal regulation and policy

Change and programme management
Sustainability

analysysmason.com/what-we-do/practices
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